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Organization : 

Arranging the activities of the enterprise in such a way that they systematically 
contribute to the enterprise's goals. 


A j^PpaII ^ <, < A jjx A A&J^}laJ J ^ja L-LJJ^p jJt> 


Organization Chart : 

A chart that showing the structure of the organization including the title of each 
manager’s position and who is accountable to whom and who has authority for each 
area. 

j A^)juai] ^Aa ^ja i A^Pall j AliA ^LjaC> I j A_ii£ll J ^ aC* ^ja A_i1£A] ^Aja ^ j^uiaII (JaC- 

. j j 

Organization design : 

A process in which managers develop or change fheir organization's structure 
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Work specialization - J— **Ji 

A component of organization structure that involves having each discrete step of a job 
done by a different individual rather than having one individual do the whole job . 

■ t> gt A; g**g gi 
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1- Functional organization : 

-Each employee has one clear superior. 

-Staff members are grouped by specialty, such as production, marketing, [ ^ ; 

engineering, and accounting at the top level. 

-Specialties may be further subdivided into focused functional units; mechanical and 
electrical engineering. 

-Each department in a functional organization will do its project work independently of other 
departments. 

^ l ^ ^ajaiS — ^ajaiS j *■ - Ik Jd^ ^Jjudfi2l 

. Staff 21 AlaJ j Functional manager-^ j* j ^ ^ 

^aA J ^aLaiSVI S-Lalj^ L_jIa 2I ^aJJ 
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Functional Organizations : 

Functional Organization Advantages 


It is simple, clear, and logical. j j j 

^ & & ji 

It fosters efficiency j <. ^ *\\ u ^ <iilj j JVI t-jLu^l Jo joLulS 

It can simplify executive hiring and training j -^4 

It can facilitate the top manager’s control £ j s caJ J ^ j Ji^l Jo 


Functional Organization Disadvantages 


It increases the workload on the executive to whom the functional department heads report. 

IjuJj j ^*^1 jll c-Uc-Vl (JSj Project monoger J! Uuoj c Functionol monoger J o $.LoVl j <JLa^.Vl ju J p 

It may reduce the firm’s sensitivity to the customer J^ ^ J Jx^ ^ jj jpu a^u^i s *& 

It produces fewer general managers J-Al jj Jj ^ j lSA? £ j J^l 


Table of functional organization : 


Project Manager's Authority 

Resource Availability 

Who manages the project 

budget 

Project Manager's Role 

Project Management 
Administrative Staff 
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ju Lai JjJaJt life 


Little or None 


Jl&j jj £ jjia JSj 

. 03^ 


Little or None 

Functional 

Manager 

Part-time 

Part-time 




Resources ji 

. LjjjSj AjV 

. <jV ^luiiiSn 

J i W S 4 C A 4 i *H a \ \ 4 4 ^ A 4-Aila A 

♦ ^ ** Or 

Jj uj£ j\\ Jl jh AaIjaJ V 
. Part time 

Hulls Jl jh ^ -vll-vf ^ 

la&S \±$1 

. Part time -S ^> rpkl j 


2- Projectized organization : 


Company is organized by projects. 

Each employee has one clear superior. 

Project manger has a full authority on the project. 

Project team follow only the project manager. 

Team member complete only the project then they may be fired. 

Communication between team members is easily. 

puJi ^ jjii <Ji* J\ t Ujjij jk <! jjSj juib j Project manager ji 5 - jjL* 

Stoff J! ^ d /j J t J P JJUJ V - ^ 

pi l. 1 .. 1 *" 1 ^ ^ ^ C5^! C^ AC ' LJ* J (_>aUJl £jjAaSI *tgj] y&A JaxII (jJj3 c^* 






Projectized Organization Advantages 
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The product gets the single-minded attention of its own general manager and unit. 

Jaiia *1^,1 j C> Jjuia A A j j j^jll .ib J 

It’s easier to judge performance. ^1 j I pV ^ijaVl ajjIJ Jc. Sjill 

It develops general managers, u— ao^' 6* jj 3^-i 

It reduces the burden for the company’s CEO. ^ jj^II Jc. *U&Vl 


Projectized Organization Disadvantages : 

It may weaken top management’s control, j, s cjI£ j, jj cuii! jV sjbyu ?L^\ Ji ^ 

It requires more managers with general management abilities. s. jbj u^j^l i> J! 

It can breed compartmentalization. ^ jjA* J) 

CjI^USSI (Jj €- blljl] bJljA (jjJ 
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Table of Projectized organization : ^ ui J t 


Project Manager's Authority 

High to almost 

total 

Resource Availability 

High to almost 

total 

Who manages the project 

budget 

Project Manager 

Project Manager's Role 

Full-time 

Project Management 

Administrative Staff 

Full-time 






jl p, jjjj» diU^Mua JlJjj 
j^Si 4 AlatS ,jj£j Jl£j 

. L&S £jja2laJ £j£1a £4*^1 

SjSjUi Resources J) ji 

lillLaj AJV jj-La] 

. \LjjJj AlatS 


>ij « >& 4_ui u^ii uL /fliii 

. SjjjS AjLa!^ (jSf £jjAa]( 

J $j;u£ £x>AaJ| jjL» ALLj 

. Full time Jijk A^UbJ ^uib 


P4& jtui £&ji\ jjjL ^4 >n^i 
Las ^ 

. Full time -i j 



3- Matrix organizations : 

- Combination of functional and projectized characteristics. ' 

- Team members have two bosses and report for both. 

- Matrix organizations can be classified into weak, balanced, or strong depending on the 
relative level of power and influence between functional and project managers. 


jja 4 cjUabL-a ■ . i...-. l_jii 3 J! j functional and projectized j J jVl pu ili. pc. SjUc ^ 


A-Weak Matrix organizations : 


- Weak matrix organizations maintain many of the characteristics of a functional organization, 
and the role of the project manager is more of a coordinator. 

- A project expediter works as staff assistant and communications coordinator. 

- The expediter cannot personally make or enforce decisions. 

- Project coordinators have power to make some decisions, have some authority, and report to 
a higher-level manager. 

Staff -21 (jjmYi'l jaii (Jj i pjSLj V pniiYill pi (jjill p£l t 1 $j (_HaljaJI p« jjiiS Functional J! Aii_>2a 

b UjoLbQ 
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Project 
Coordination 


B-Balanced matrix organization : 
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Weak matrix organization 


- Balanced matrix organization recognizes the need for a project manager, it does not 
provide the project manager with the full authority over the project and project funding. 
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(Gray boxes represent staff engaged ini project activities) 


\ Project 
Coordination 


4_al£ ^ n^U aJ diLiOL^all SdLa j ^la j Staff Jl . 1^.1 j ^la Lg-a3 j 

. Project manager 


Balanced matrix organization 


Strong matrix organization : 



Strong matrix organization have many of the characteristics of the projectized 
organization, and have full-time project managers with considerable authority and full- 
time project administrative staff. 


4 project managersg-jjZbJl j jZiS ^Projectized Jl 

. project manager jj- 1 * ^ SjUc j cjiki tit 



Strong matrix organization 


(Gray boxes represent staff engaged in project activities) 


1 

Project Coordination 








Matrix Organization Advantages : 

Access to expertise * ^ J 

Stability of permanent department assignments for employees 
Allows for focus on specific projects 

Matrix Organization Disadvantages : 

Confusion of command 

.<4is Ji au-u Sl'A I jilikj J ^ 2 project manager ^1U k 



Lost time in coordinating £ jwnll ^ 

Excess overhead for managing matrix functions £j— dl ^ SjbV cjliii]! sijj 

Composite Organization : 



Qxki ^ \±A Aijjia (JA J&i iaolk j 

♦♦ ** ♦♦ 








Table of Matrix organization : p ^ 

Week 



Balanced 


Strong 


Project Manager's Authority 

Low 

Low to 

Moderat 

e 

Moderate 
to High 

Resource Availability 

p jjjjLall jj-lA] A u.)'i\Lj Ia^)3|jj 

Low 

Low to 

Moderat 

e 

Moderate 
to High 

Who manages the project 
budget 

p Aaa\ JJJJ (> 1 

Functional 

Manager 

Mixed 

Project 

Manager 

Project Manager's Role 

p jj.li 4j2 pliJ ojjsil 

Part-time 

Full-time 

Al yV tilli j 

a uj£ dll 

Vi** ** 

Full-time 

Project Management 
Administrative Staff 

Part-time 

Part-time 

Full-time 


Example : 1 5 

The Engineering Division of an Electric Power and Light Company has functional 
departments; structural. Mechanical and electrical. Two small scale projects, first for the 
addition of a transmission tower and second for sub-station are authorized. It is required to 
develop the project organization structure. 


I ji UitL j t structural. Mechanical and electrical 3 J) j 
c_j t ©1 a j t Projectized organization 11 J <jj£i V l^\ ^ \ Jl kxZJ& 





^aLulSl 3 (jC" j i ^jC- 6^)1 JC- 


61 a j t structural. Mechanical and electrical kc. 

Transmission & substation ujj j* ^ ^ 

.... JSjfc f—J LJjlka j 


Quiz: 

Question (1 ) : 
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During project planning in a matrix organization, the project manager determines that 
additional human resources are needed. From whom would he request these resources? 


A. Project manager 

B. Functional manager 

C. Team 

D. Project sponsor 


matrix organization jjjla ^ kjkvilt oUj! 

aljJal H.Rj] Ajj .1.1^. .13 J 

? I 1 . llhjjji j-o j-a3 i 

cdll! j 4_Ldij j-a b j j] j jj^)ill jxj L-J HaJ j 1 4_ji AaJi 


Question (2) : 


B jUikVI Functional man. c> A>'K. u " 


In a matrix organization, both the functional and project manager shares certain 
responsibilities. Which of the following is not a responsibility of the project manager? 

A. Complete task definition. 

B. Resource requirement definitions. ^ ji ^Jjdlj3 1-lC- Lo ^j^JjouJI j-« Cjl jlal^Vl ji 

C. Major timetable milestones. D ^ ^ obi 

D. Personnel performance measurements. 


Question (3) : 
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A project is managed by a project coordinator, 
likely to be true? 

A .The performing organization is a weak matrix. 

B. The performing organization is doing 
"management by projects". 

C. The performing organization is a strong matrix. 

D. The performing organization is projectized. 


Question (4) : 


Which of the following statements is most 

£^^)juujil pJJ dlj j ^ Staff dl p-d .1^1^ ^ 

? C_ll ^Idl 0 * C 

j l>^ ^4^ B & D 
^ IS* pV A jjljxu jtn^VI did 

U i ^LuisSM (_jjd ^ SjdL* Staff Jl ,*-* 

Staff dl p^ As ^ dS pV I ^ ^ Q V I 

. Project manager J ^ 


A Project Manager is most likely to have the strongest influence in an organization that is: 


A. Balanced Matrix 

B. Functional 

C. Projectized 

D. Strong Matrix 


? Adldl p^)Jdl p-a ^3 dald ^^^ic-l Ajd ^ j^)didl 
A \\ ^3 aLqIS CjLl^.^L^a Ajd j^ddl pi 

^ jjdi* p& V jio^ pjliuj c Projectized dl 
(2 I p^Sjjuj cdld Aj CjUOLJ d-od a! j dia a^. 1 j 


Question (5) : 
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A complex project will fit best in what type of organization? 


A. Functional 

B. Cross-functional 

C. Strong matrix 

D. Balanced 


distil ^ J) ^ l«^-j (jV C ^ 'sj'sx.oll 

CjIjUI^VI (j-a djLi^^L^a C5 lcJ A1 Cu^. £-j^>juLa]| A yf'"' 


Question (6) : 

In a weak matrix organization, functional managers are usually responsible or: 


A. Monitoring personnel performance 

B. Approval for changes to the project schedule 

C. Monitoring their project team member's 
deliverables 

D. Changes that impact their team member's 
participation 


? Cp qA jiu^ uj^ 4 Functional Jl a1\*> ^ 

^ jL V 4-iija jll Cl±jl£ Cli^. 2 4 ^ jA (Jl j^l I^A jl 

\ £J ^ A o^A j t £-bl ^ lg-J 

A ^ i-n. . ^»\1 ^aLuoSVI 


Question (7) : 
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You are one of four full-time project managers in an organization. You all share an 
administrative person. There are generally 8-10 projects per year that involve about 25% of the 
organization's employees, however, these employees do not report to you. Your organization 
can best be classified as: 


A. Functional 

B. Strong matrix 

C. Projectized 

D. Balanced matrix 
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